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VILLAGE OF SPARTA 
Kent County, Michigan 

Village Council Meeting 
Monday October 9, 2023 at 7:00 PM 
75 N. Union St. (Sparta Civic Center) 

1.  Call to Order 
 

2. Pledge of Allegiance 
 

3. Roll Call 
 

4. Additions or Corrections to Consent and Business Agenda  
Consent Agenda: 

a. Approve Regular Village Council Meeting Minutes of September 11, 2023  
b. Approve Special Council Meeting Minutes of September 25, 2023 
c. Approve Fire Board Minutes of September 22nd, 2023 
d. Approve DDA Minutes 
e. Appointment of Bill DeHann to the SRA Board 

 
5. Approval of Consent and Business Agenda 

 
6. Public Comment for Agenda Item 

Please Note: This Public Comment portion of the meeting is reserved for comment on agenda items. 
Personal or abusive attacks on Council members, staff members, or other participants will not be tolerated 
and may result in the Village President taking action, up to and including, having the speaker removed 
from the meeting by law enforcement officers. 
 

7. Public Hearing 
a. Res. 23-17 A resolution approving Cascade Die Casting IFT Request 

 
8. Old Business 

a. None.  
 

9. New Business 
a. Res. 23-17 A resolution approving Cascade Die Casting IFT Request 
b. Res. 23-18 A resolution authorizing the village manager to sign MDOT Sponsor Contract 
c. Res. 23-19 A resolution to provide for the designation of Nov. 1 as Nation Family Literacy Day 
d. 425 Agreement Request 2124 12 Mile Rd. NW 
e. Ord. 23-11 An ordinance to amend the purchases division of chapter 2, article V  
f. Ord. 23-12 An ordinance to amend section 70-66 & to add article VII “Public Parking Lots” to 

Chapter 70 of the Village of Sparta Code of Ordinances 
g. Bid Approval- Tree cutting/Trimming  
h. Parking Lot Final Cost Approval  
i. Childcare RFP -Discussion  

 
10. Village Manager & Department Reports 
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11. Communications 
a. Site Readiness Grant Opportunity  
b. Housing Next Grant Opportunity 
c. Adult-Use Marijuana Retailer Application 

 
12. Payment of Bills 

September Payables 

PAYABLES  

(101) General Fund  $82,564.57     

(202) Major Street Fund  $22,819.01 

(203) Local Street Fund  $38,508.51    

(581) Airport  $68,773.22            

(590) Sewer Department Fund  $270,911.51            

(591) Water Department Fund  $22,706.29          

(661) Equipment Rental Fund  $1,741.57       

Total  $508,024.68           

 

Informational:  

(206) Fire Department 
 $22,834.20     

(208) SRA Park Fund 
 $8,763.60          

(248) Downtown Development Authority 
 $26,865.54            

Total 
 $58,454.34             

 
13. Public Comment 

 
14. Council Member Announcements 

 
15. Adjournment 
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Village of Sparta 
Kent County, Michigan 
Village Council Meeting 

Monday September 11, 2023 at 7:00 PM 
75 N. Union St. (Sparta Civic Center) 

 
Present: President Robert Whalen, Council members Brenda Braybrook, Robert Carlstrom, 
Dave Cumings, Courtney Mais, Tom Peoples, and Bill Taylor. 
 
Absent: none. 
 
Also present: Village Manager Jim Lower, Village Clerk Katy Shelton, Police Chief Andy 
Milanowski, Police Sergeant Dave Price, Rob Smith from IAI, and Airport Manager Mike 
Krzciok. 
 

1.  Call to Order:  The meeting was called to order at 7pm.  
 

2. Pledge of Allegiance: The Pledge of Allegiance was recited. 
 

3. Roll Call: Formal roll call was taken. Those in attendance/absent are noted above. 
 

4. Additions or Corrections to Consent and Business Agenda  
Consent Agenda: 

a. Approve Regular Village Council Meeting Minutes of August 14, 2023  
b. Approve Fire Board Minutes of August 24th, 2023 
c. Approve Fireworks Display for September 29th, 2023 Sparta Homecoming  
None. 
 

5. Approval of Consent and Business Agenda: Motion by Cumings with a second by 
Carlstrom to approve. Motion passed unanimously. 
 

6. Public Comment for Agenda Item 
Please Note: This Public Comment portion of the meeting is reserved for comment on 
agenda items. Personal or abusive attacks on Council members, staff members, or 
other participants will not be tolerated and may result in the Village President taking 
action, up to and including, having the speaker removed from the meeting by law 
enforcement officers. 

a. None. 
 

7. Public Hearing 
a. None.  

 
8. Old Business: 
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None.  

 
9. New Business 

a. Village Complex Presentation: Robert Andrus from Andrus Architects gave a 
presentation on the proposed new administration building which will encompass 
both the Village offices as well as the DPW. He also provided conceptual 
drawings of the facility. He said that it is 25% larger than the current facilities and 
will include interior storage for the salt needed in the winter. He said that it will 
also provide room for the DDA. Village Manager Lower reported that he had 
requested a grant of $2,000,000 of the estimated $3,000,000 in cost. He said that 
the Village should hear back about the grant in October.  

b. IT Company Vendor Selection: Village Manager Lower discussed our current IT 
vendor, VC3. He said that while they provide services at a relatively low cost, 
they are extremely deficient as far as supportive services go. He believes that we 
need to obtain a new IT vendor even at an increased cost. He evaluated several 
different options and solicited bids from a few IT vendors. He believes that 
Corporate Technologies would be the best choice.  Adam Ferguson from 
Corporate Technologies was present at the council meeting and talked about 
what his firm could provide the Village of Sparta as far as IT support. He said that 
some of his clients include Amway, the city of Grand Rapids, and Steelcase. 
Motion by Carlstrom with a second by Mais to approve Corporate Technologies 
to provide IT services. Motion passed unanimously. 

c. Airport CPI Hangar Increase:  Airport Manager Krzciok discussed the current 
hanger rental situation at the airport. He said that the Village owned hangers at 
the airport have not had a rent increase since at least 2016. He said that right 
now we increase rental amounts randomly and said that we needed to change it 
to a scheduled time. He also said that our rental amounts are lower than those at 
surrounding airports. Motion by Mais with a second by Cumings to approve a 
yearly CPI (Consumer Price Index) increase to be included in the airport lease 
agreements starting January 1, 2024. Motion passed unanimously. 

d. Res. 23-15 A resolution to designate September 15th as POW/MIA 
recognition day: Motion by Peoples with a second by Mais to approve. Motion 
passed unanimously 

e. Res. 23-16 A resolution to create the Lamoreaux Brother’s Veterans 
Memorial Park Advisory Committee:  Currently, the Advisory Committee has 
no formal members. This resolution will certify a permanent Advisory Committee 
consisting of Jim Lyals, Tom Cheslek, JoAnne VanderWerff, Daniel Schiffee, 
Jayne Heath, Larry Carter, Willie Mayer, Dave Cumings, Dale Bergman, Jim 
Lower, Liz Morse, and Miles Ring.  
President Whalen asked that Village Manager Lower provide oversite as far as 
spending by the Committee. The Village Manager stressed that this committee is 
an ADVISORY committee only. He said that it is completely under Village control 
and that all spending must be approved by the Village. Motion by Taylor with a 
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second by Cumings to approve this resolution. Motion passed 6:1 with Carlstrom 
dissenting.  

 

10. Village Manager & Department Reports: Village Manager Lower said that he had had 
a productive phone call with the Michigan Department of Education regarding the 
proposed day care facility. He said that he has enough information to put together a 
good RFP, and that he will present a draft of that to the Village Council at the October 
meeting.  
 

11. Communications: This weekend is Applefest which will include fireworks at Balyeat 
field at dark. 

 
12. Payment of Bills 

August Payables 

PAYABLES  

(101) General Fund  $72,109.97     

(202) Major Street Fund  $2,291.87 

(203) Local Street Fund  $4,551.53     

(581) Airport  $12,517.96            

(590) Sewer Department Fund  $86,581.90            

(591) Water Department Fund  $103,673.95          

(661) Equipment Rental Fund  $8,646.98        

Total  $290,374.16           

 

Informational:  

(206) Fire Department 
 $6,396.44     

(208) SRA Park Fund 
 $2,254.79           

(248) Downtown Development 
Authority 

 $15,328.74            

Total 
 $23,979.97             

 
Motion by  Taylor with a second by Carlstrom to approve the payment of bills in the 
amount of $290,374.16. Motion passed unanimously. 
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13. Public Comment: Police Chief Milanowski said that he is very supportive of a new 
administration building, He thinks that it will look very professional. He also said that it 
will be big enough to provide room to host trainings for other police departments. He 
said that when a village/town/city hosts police trainings, its officer are able to provide 
that training for free, which will provide a cost savings for our police department.   
 

14. Council Member Announcements: There was a reminder about Applefest occurring 
this weekend. 
 

15. Adjournment: The meeting was adjourned by President Whalen at 7:55pm. 
 
Submitted by Katy Shelton. Village Clerk. 
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Village of Sparta 
Kent County, Michigan 

Special Village Council Meeting 
Monday September 25, 2023 at 7:00 PM 

Sparta Village Hall (156 E. Division) 
 

Present: President Robert Whalen, Council members Brenda Braybrook, Robert Carlstrom, 
Dave Cumings, Courtney Mais, Tom Peoples, and Bill Taylor. 
 
Absent: none. 
 
Also present: Village Manager Jim Lower, Village Clerk Katy Shelton, Police Sergeant Dave 
Price, Rob Smith from IAI. 
 

1.  Call to Order:  The meeting was called to order at 7pm.  
 

2. Pledge of Allegiance: The Pledge of Allegiance was recited. 
 

3. Roll Call: Formal roll call was taken. Those in attendance/absent are noted above. 
 

4. Additions or Corrections to Consent and Business Agenda  
A. None. 

 
B. Approval of Consent and Business Agenda: Motion by Carlstrom with a second by 

Braybrook to approve. Motion passed unanimously. 
 

C. Public Comment for Agenda Item 
Please Note: This Public Comment portion of the meeting is reserved for comment on 
agenda items. Personal or abusive attacks on Council members, staff members, or 
other participants will not be tolerated and may result in the Village President taking 
action, up to and including, having the speaker removed from the meeting by law 
enforcement officers. 

a. None. 
 

D. Public Hearing 
a. None.  

 
E. Old Business: 

None.  

 
F. New Business:  

a. Emergency Sewer Plant Repair (Oxidation ditch): Village Manager Lower 
reported on this matter. He said that the bearings seized up on one of the rotors 
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for the Village’s only functioning oxidation ditch at the sewer plant. As a result, 
the Village has installed a temporary aerator/agitator and adjusted the speed of 
the rotor on the other side to compensate. This has bought time to get quotes 
and acquire the parts needed to make the repair. He said that the Village 
received two quotes on the project – one from IAI’s mechanical team and one 
from Northwest Kent Mechanical. The two firms have different ideas as to how to 
make the repairs which is reflected in their very different prices. Northwest Kent 
Mechanical’s quote is $79,927.00 and IAI’s quote is $126,448.00. Rob Smith and 
John English from IAI were both present at the council meeting. It was noted that 
these types of bearings typically have a lifespan of 8-10 years, and ours are 13 
years old. The Council discussed the two proposals as well as their experience 
with IAI and Northwest Kent Mechanical.  Both firms are ready to start the project 
as soon as it is approved . Motion by Carlstrom with a second by Cumings to 
approve Northwest Kent Mechanical to make the repairs at a cost of $79,927.00. 
Motion passed unanimously. 
 

G.  Village Manager & Department Reports: Village Manager Lower reported on the 
matter of an IT vendor which the Council dealt with at the last meeting. He said that the 
vendor selected by the Council, Corporate Technologies, have told the Village that they 
are not able to work with our police department on the LIEN function. Because of that, 
the Village Manager canceled the contract with Corporate Technologies. He said that 
we will stick with our current vendor, VC3, for the foreseeable future until we can make 
a change.  
He also reported that Chad from the DPW was recently involved in an accident and 
suffered some serious injuries. Because of that, he will be off on sick leave for quite a 
while. 
The Village Manager also gave a Balyeat Field update well as the associated work 
behind the Village offices and across from Angela’s restaurant. He believes that all the 
work will be done by mid or end of October. The Council requested that he ask the 
contractor about milling and paving behind the vinyl shop as well as fixing the end of 
Alma street. This would also encompass storm sewers and catch basins. 
The Village Manager also reported that the new DPW manager will be starting this next 
Monday and the DPW Labor employee will start October 9th. 
 

H. Communications: 
a. None. 

 
I. Council Member Announcements: Randy Carter is retiring and there will be a 

retirement party later this week. Council members will be informed of the exact time and 
day. 
 

J. Adjournment: The meeting was adjourned by President Whalen at 5:39pm. 
 
Submitted by Katy Shelton. Village Clerk. 











  

 Sparta Downtown Development Authority 
MEETING MINUTES 

SEPTEMBER 12, 2023 
SPARTA CIVIC CENTER 

 
Meeting called to order at 7:45 am by Cheslek 
Members present: Whalen, Freeland, Cheslek, Shangle, Baker, Potes, Stoner, Scarffe, Knauf, Driscoll 
Members Absent: Benham, Lamb 
Also Present: Elizabeth Morse, DDA Director; Jim Lower, Village Manager, Marcy Savage, Sparta Township 
Clerk 
 
 

Public Update of the DDA: The Downtown Development Authority (DDA), Public Act 57 of 2018, is designed to 
be a catalyst in the development of a community’s downtown district. The DDA provides for a variety of 
funding options including a tax increment financing mechanism, which can be used to fund public 
improvements in the downtown district.  No comments or questions were given.   

 
 
Motion to accept the DDA meeting minutes of July 11, 2023 by Freeland, second by Baker.  All approved.   
 
Approval of DDA Finance Report.  Motion by Whalen, second by Potes.  All approved.  
 
Public Comment – None 
 
Unfinished Business 

 
New Business 

 General Update of the Village of Sparta, given by Jim Lower.   
 

Public Comment - None. 
 
 
Meeting adjourned by executive privilege at 8:17 am.   
 



 
  

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
Cascade Die Casting Inc. is requesting an Industrial Facilities Tax Abatement for the $1,288,845 
expansion they are in the process of completing. The application states that the IFT will help them retain 
149 local jobs and create an additional 16 within 2 years.  
 
The request would abate half of the tax burden on the new addition for a period of 12 years for all local 
taxing entities. This is a tool commonly used in the State of Michigan as an incentive for industrial 
development. The village has approved many such requests in the past. 
 
FINANCIAL IMPACT: 
The fiscal impact could be looked at as either positive or negative depending on one’s perspective. It is 
positive from the point of view that the tax revenue from the addition is all new revenue. So, even 
though the village is abating half of that revenue for the business, it is still getting new revenue. In 
theory this tool is meant for projects that otherwise would not have happened. However, if the abatement 
was not actually needed for the project to go forward, then one could argue approving the abatement 
would cost the village and all taxing authorities all the revenue in question. This is a matter of opinion 
and policy for the council to decide.   
 
BUDGET ACTION REQUIRED: 
None.  
 
STAFF RECOMMENDATION: 
If the council wishes to move forward after the public hearing and consideration of the request, then I 
would suggest a motion to adopt Res. 23-17.  

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Res. 23-17 IFT Certificate Application 

#9a 
Village of Sparta Council 
 



 VILLAGE COUNCIL 
 VILLAGE OF SPARTA 
 Kent County, Michigan 
 
Councilmember _____________, supported by Councilmember ____________, moved the 
adoption of the following resolution: 
 
 
 RESOLUTION NO. 23-17 

A RESOLUTION APPROVING THE CASCADE DIE CASTING, INC. INDUSTRIAL 
FACILITIES EXEMPTION CERTIFICATE APPLICATION 

 
WHEREAS, Act 198 of the Public Acts of Michigan of 1974, as amended (“Act 198"), 

authorizes the Village to approve applications for Industrial Facilities Exemption Certificates; 
and 

 WHEREAS, pursuant to Act 198 and after a duly noticed public hearing held on April 
02, 1988, this Village Council, by its resolution adopted April 02, 1988, established a Plant 
Rehabilitation District as legally described in said resolution; and 

 
WHEREAS, Cascade Die Casting, Inc. has filed an application for an Industrial 

Facilities Exemption Certificate with respect to new facility investment of $1,288,845 to be 
installed within the Industrial Development District located at 9983 Sparta Avenue, Sparta MI 
49345 established by Resolution; and 

 
WHEREAS, before acting on said application, the Village Council held a public hearing 

on October 9, 2023, at which hearing the applicant, the Assessor, the Public and a representative 
of the affected taxing units were given notice by certified mail and were afforded an opportunity 
to be heard on said application and notice of the public hearing was published at least fifteen (15) 
prior to the hearing; and 

 
WHEREAS, completion of the facility is calculated to and will at the time of issuance of 

the certificate have the reasonable likelihood to retain, create or prevent the loss of employment 
in the Village of Sparta; and 

 
WHEREAS, the aggregate SEV of real property exempt from ad valorem taxes within 

the Village of Sparta, after granting this certificate, will not exceed 5% of an amount equal to the 
sum of the SEV of the unit, plus the SEV of real property thus exempted; and 
 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 

1. This Village Council finds and determines that the granting of the Industrial 
Facilities Exemption Certificate considered together with the aggregate amount of 
certificates previously granted and currently in force under Act No. 198 of the Public 
Acts of 1974, shall not have the effect of substantially impeding the operation of Village 
of Sparta, or impairing the financial soundness of a taxing unit which levies ad valorem 
property taxes in the Village of Sparta.  



 
2. The application from Cascade Die Casting Incorporated for an Industrial Facilities 
Exemption Certificate, with respect to a New Facility on the following described parcels of 
real property situated within the Industrial Development District established by Resolution, 
to wit:  

 
Parcel #41-05-27-226-037 
Legal Description: N 584.43 FT OF E 456.87 FT OF NE 1/4 ALSO N 189.75 FT OF W 236.13 
FT OF E 693.0 FT OF NE 1/4 EX E 50 FT & EX N 33 FT OF REMAINDER * SEC 27 T9N 
R12W 6.00 A. SPLIT/COMBINED ON 02/03/2015 FROM 41-05-27-226-021, 41-05-27-226-
019; 
 

3. The Industrial Facilities Exemption Certificate when issued shall be and remain in force          
for a period of twelve years after completion of construction.  

 
4. This approval is conditioned upon the Facility operating and remaining upon the 

Property, unless other arrangements are made in accordance with the industrial facilities 
exemption agreement.  

 
5. Approval of the application of Cascade Die Casting Incorporated for an Industrial 

Facilities Exemption Certificate is conditioned upon the Village and Cascade Die Casting 
Incorporated entering into an agreement as required by Section 22 of Act 198. 

 
6. The Village Manager and Clerk are authorized to execute the Industrial Facilities 

Exemption Agreement, in such form that meets with satisfaction of the Village attorney.  
 

7. All resolutions or parts of resolutions are, to the extent of any conflict with this 
resolution, rescinded. 

 
YEAS:  
NAYS:  
ABSENT:  
ABSTAIN:  

 
RESOLUTION DECLARED ADOPTED 
                       

CERTIFICATION 
 

As its Clerk, I certify that this is a true and complete copy of a resolution adopted by the  
Village Council of the Village of Sparta, Kent County, Michigan,  
at a regular meeting held on October 9, 2023 
 
Date: October 9, 2023                                     
Katy Shelton, Village Clerk 

 



 
  

ACTION MEMO 
Staff Communication 

 
SUMMARY OF REQUEST: 
MDOT requires an official resolution authorizing me to accept grant funding on behalf of the airport. 
These are done for each grant funded project individually. Resolution 23-18 is specific to the AWOS 
weather reporting system. The project is slated to start later this year or early next year.  
 
 
FINANCIAL IMPACT: 
The airport fund will be responsible for a 5% match, totaling $9,713, while MDOT and the FAA will 
cover 95% of the project cost, which is $194,243 in total. 
 
BUDGET ACTION REQUIRED: 
None.  
 
STAFF RECOMMENDATION: 
Suggested motion: I move to adopted resolution 23-18.  

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Res. 23-18 Airport Grant Funding    

#9b 
Village of Sparta Council 
 



VILLAGE COUNCIL 
VILLAGE OF SPARTA 

Kent County, Michigan 

Council member Braybrook, supported by Council member Carlstrom moved the adoption of the 
following resolution: 

RESOLUTION NO. 23-18 

A RESOLUTION AUTHORIZING THE VILLAGE MANAGER TO SIGN 
MDOT SPONSOR CONTRACT NO 2023-0744 TO INSTALL WEATHER 
REPORTING EQUIPMENT-AWOS-N/A (MODT-CONTRACTORS) -
CONSTRUCTION 

WHEREAS, the Sparta Municipal Airport is eligible for federal and state entitlement funds for 
capital expenses related to the maintenance of the Airport; and 

WHEREAS, the Sparta Village Council identified a need for upgrades to the ramp area to increase 
aircraft parking space and improve safety for pilots and staff; and 

WHEREAS, the cost share breakdown for this project is as follows: Federal - 90% ($174,818) State 
of Michigan - 5% ($9,712) and Village of Sparta - 5% ($9,713); and 

WHEREAS, the MDOT Office of Aeronautics requires that all sponsors provide a certified 
resolution that specifically names the official authorized to sign MDOT Contract No. 2023-0744; 
and 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

1.  The Village Council authorizes the Village Manager to execute any and all documents necessary 
to facilitate completion of MDOT Contract No. 2023-0744.  

2.  All resolutions and parts of resolutions are, to the extent of any conflict with this resolution, 
rescinded. 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  
 
RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATION 
 

As its Clerk, I certify that this is a true and complete copy of a resolution adopted by the Village 
Council of the Village of Sparta, Kent County, Michigan, at a regular meeting held on October 9, 
2023. 

 

Date: October 9, 2023           
      Katy Shelton, Village Clerk 

 



 
  

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
 
The Sophie de Marsac Campau Chapter of the National Society of the Daughters of the American 
Revolution asked the Village of Sparta to designate 11-1-23 as National Family Literacy Day. The goal 
is to help raise awareness and further the cause of literary.  
 
FINANCIAL IMPACT: 
 
None. 
 
BUDGET ACTION REQUIRED: 
 
None.  
 
STAFF RECOMMENDATION: 
 
I recommend a motion to adopt Resolution 23-19.  

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Res 23-19 National Family Literacy Day   

9c 
Village of Sparta Council 
 



  

VILLAGE COUNCIL 
VILLAGE OF SPARTA 

Kent County, Michigan 

 
Council member __________, supported by Council member ___________, moved the adoption of the 
following resolution: 

RESOLUTION NO. 23-19 

A RESOLUTION TO PROVIDE FOR THE DESIGNATION OF 
NOVEMBER 1, 2023 AS NATIONAL FAMILY LITERACY DAY 

 
WHEREAS, National Family Literacy Day, established by the 103rd Congress in 1994, and now marking 
its 29th anniversary on November 1, 2023, highlights the importance of reading and learning for the entire 
family and emphasizes the impact that parents have on their child’s learning; and 
 
WHEREAS, this day is celebrated across America each year, and focuses on special activities and events 
that showcase the importance of family literacy programs that empower families and build a nation of 
readers; and 

WHEREAS, literacy programs across the United States will observe National Family Literacy Day by 
holding read-a-thons, book drives, workshops, and family activities at schools, libraries, and community 
centers to encourage literacy; and 

WHEREAS, as many as one in six adults struggle with reading and writing, and by learning to read, 
individuals can gain self-respect and confidence and strive toward goals that otherwise would not be 
achievable; and 
 
WHEREAS, the Sophie de Marsac Campau Chapter of the National Society of the Daughters of the 
American Revolution is a nonprofit, nonpolitical volunteer women’s service organization dedicated to 
promoting patriotism, preserving American history, and securing America’s future through better 
education for children and adults; and 
 
WHEREAS, education being one of the cornerstones of the National Society of the Daughters of the 
American Revolution, is committed to increasing literacy by promoting and supporting literacy programs. 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
The Council of the Village Sparta hereby designates Wednesday November 1, 2023 as:  
 
“NATIONAL FAMILY LITERACY DAY” 
 
To underscore the importance of literacy, celebrate the joy of reading, encourage residents to promote 
literacy by reading together as a family, and to extend deep appreciation to our local librarians, educators, 
and literacy service providers for their tireless efforts to strengthen the literacy of our children and our 
community. 
 
YEAS:  Council members:  
NAYS:  Council members:  
ABSENT:  Council members:  
 

RESOLUTION DECLARED ADOPTED. 



  

CERTIFICATION 
I certify that this is a true and complete copy of a resolution adopted by the Village Council of the 

Village of Sparta, Kent County, Michigan, at a regular meeting held on October 9, 2023. which was 
conducted in accordance with the Open Meetings Act, Act 267 of the Public Acts of Michigan of 1976, as 
amended. 
 

Date:  October 9, 2023           
       Katy Shelton, Clerk 

 



 
  

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
 
The owners of 2124 12 Mile Rd. NW (John Klamt & Chad Momber) have request that the parcel be 
brough into the village via a 425 agreement with Sparta Township. They will be meeting with the Sparta 
Township Board on Thursday October 12, 2023 to discuss this request as well. The Sparta Township 
Supervisor advised me that he and members of his board would like the village to formal vote on 
whether or not we’d be interested in granting this request prior to it being consider by the Township. 
That is why this request is before you today.  
 
As part of our master planning process this parcel was already identified as a potential addition to the 
village. Therefore, this request would comport with our master plan that is currently out for public 
comment. Additionally, having the parcel as part of the village would allow for village service such as 
water and sewer. This would also allow for more viable commercial and residential development on the 
site. This request seems to be a win for the property owners, Sparta Township, and the Village of Sparta 
no matter which angle you look at it from.     
 
FINANCIAL IMPACT: 
 
None at this time. But, if the 425 becomes a reality, then the village would see an increase in tax 
revenue, water & sewer revenue from the development.  
 
BUDGET ACTION REQUIRED: 
 
None.  
 
STAFF RECOMMENDATION: 
Sparta Township has asked that the Village Council specifically pass a motion stating we are interested 
in partnering with them on a 425 agreement for the development of this parcel. I suggest we pass a 
motion to that effect for the purposes of formally beginning these conversations.  
 
 

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  425 Agreement Request 2124 12 Mile Rd. NW 

9d 
Village of Sparta Council 
 



 
  
 
 
 
 
 

ACTION MEMO 
Staff Communication 

 
SUMMARY OF REQUEST: 
This issue has been discussed high level during at least two separate council meetings this year. The 
council and village manager have both expressed interest in updating our purchasing ordinance to add 
more discretionary authority for the manager as well as to clarify emergency procedures. Ord. 23-11 
does both of those things. First, it increases the manager’s purchasing authority from $5,000 to $25,000. 
This may seem like a large jump, but the spending ultimately still must be approved by council with the 
payables as we do every month, all checks also require two signatures are part of our process, and the 
cost of goods and services have gone up dramatically in the last several years. This increase will allow 
the village manager to respond to needs in a timelier fashion and reserve agenda space for more 
important village business.  
 
The ordinance also adds section 2-205 which is borrowed from examples of municipalities have. It 
essentially allows the village manager to make any emergency purchases necessary and then report the 
circumstances of the emergency and the expenditure to the council at the next meeting. This has 
functionally been our process in the past, but has never been put into the village code. 
 
Finally, the ordinance also clarifies in the code the village’s practice of accepting the best bid, not 
necessarily the low bid. This is something the council has done as a matter of policy and this change 
simply codifies it in our ordinance.   
 
FINANCIAL IMPACT: 
No impact in terms of dollars at this time. However, the passage of this ordinance will clarify our 
emergency procedures which will help us save time and possibly money during future emergencies. 
Increasing the dollar amount of the village managers purchasing authority will also help modernize and 
stream line our processes.  
 
BUDGET ACTION REQUIRED: 
None.  
 
STAFF RECOMMENDATION: 
A motion to adopted Ordinance 23-11.  

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Ord. 23-11 An ordinance to amend the purchases division of chapter 2, article V    
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VILLAGE COUNCIL 

VILLAGE OF SPARTA 
Kent County, Michigan 

 
Council member ____________ supported by Council member ___________, moved the 

adoption of the following ordinance: 
 

ORDINANCE NO. 23-11 
 

AN ORDINANCE TO AMEND THE PURCHASES DIVISION OF CHAPTER 2  
ARTICLE V OF THE VILLAGE OF SPARTA CODE OF ORDINANCES. 

 
THE VILLAGE OF SPARTA ORDAINS: 
Section 1. Amendment.  That Chapter 2, Article V, Division 2, of the Code of 

Ordinances of the Village of Sparta, Michigan, is amended to read in its 
entirety as follows: 

 
Sec. 2-201. -Purchasing agent.  
 
The village manager shall act as purchasing agent of the village, unless another officer or 
employee shall be designated to act as purchasing agent by the village president, in writing 
filed with the village clerk. The purchasing agent may adopt any necessary rules respecting 
requisitions and purchase orders. 
 
State Law reference— Authority to make manager purchasing agent, MCL 65.8(4). 

 
 Sec. 2-202. - Purchases or contracts under $25,000.00.  

 
Purchase of supplies, materials, equipment, or construction project, the cost of which is less 
than $25,000.00 may be made in the open market by the village manager, provided funds 
have been appropriated for that purpose and as long as the cost does not exceed the available 
budget allocation. 

 
Sec. 2-203. - Purchases or contracts over $25,000.00.  
 
Any expenditure for supplies, materials, equipment, construction project, or contract 
obligating the village, where the amount of the village's obligation is in excess of 
$25,000.00, shall be selected by a competitive bid or quote process as designed by the 
village manager. Every effort must be made to secure at least two bids or quotes as part of 
this process. The village council shall select from the quotes or bids assembled by the 
village manager. The village council reserves the right to accept or reject any or all 
bids/quotes and is not obligated to select the lowest bidder.  

 
 
 



Sec. 2-204. - Exceptions to competitive bidding.  
 

Competitive bidding shall not be required in the following cases: 
 

(1) Where the product or material contracted for is not readily available through competition, 
and the purchasing agent certifies this to the council in writing. 

(2) Where the product is made available through a cooperative purchasing service such as 
MiDeal. In these cases, the competitive solicitation of the best and lowest price is done by a 
3rd party vendor and then that price is passed along to the village.   

(3) In the employment of professional services.  
(4) Where the council shall determine that the public interest will be best served by joint 

purchase with or from another unit of government.  
(5) In an emergency, where the public health, safety, or welfare may be endangered or damage 

to village property may result if action is delayed to solicit competitive bids or quotes.  

 Sec. 2-205. Emergency purchases. 
 

In the case of any emergency, which, in the discretion of the village manager or his designee, 
requires the immediate purchase of supplies or services, the village manager or his designee 
shall be empowered to purchase on the open market, at the most favorable price available, 
any necessary services or supplies. The village manager or his/her designee shall report the 
circumstances of such emergency purchase to the village council and shall request that the 
village council ratify such purchase.   
 
Secs. 2-206—2-240. - Reserved. 

 
Section 2.  Effective Date.  This Ordinance shall take effect twenty (20) days after its 
adoption or upon its publication in a newspaper of general circulation within the Village, 
whichever occurs later. 

 
YEAS:  Council members:  
NAYS:  Council members:  
ABSENT: Council members:  
ABSTAIN: Council members:  
 
ORDINANCE DECLARED ADOPTED. 
 

CERTIFICATION 
I certify this is a true and complete copy of an ordinance adopted at a regular meeting of the 
Village Council of the Village of Sparta, Kent County, Michigan, held on October 9, 2023. 
 
Date: October 9, 2023                                                                           

Katy Shelton, Clerk 
 
Published:                                , 2023 
Effective: _________, 2023 



 
  

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
 
Chief Milanowski, Sargent Price, and I have put together the following ordinance to address several 
parking situations that have occurred in the village and several that are likely to occur in the future.  
 
Earlier this year and several times in the past, the village police have had a difficult time addressing long 
term parking of vehicles in our parking lots as well as other problems such as inoperable vehicles, 
improperly parked vehicles, etc. This ordinance will add teeth to our enforcement capabilities when we 
are face with these situations. 
 
This ordinance is timely in that we will very shortly have a large increase in available parking in the 
village. We want to ensure that we can manage this new space and our old space in an appropriate way 
for the benefit of village residents and taxpayers.  
 
FINANCIAL IMPACT: 
 
Minimal. Positive to the extent legal costs are saved in the future and ticket revenue is generated.  
 
BUDGET ACTION REQUIRED: 
 
None.  
 
STAFF RECOMMENDATION: 
 
I recommend a motion to adopt Ordinance 23-12.  

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Res 23-12 Public Park Lots   
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VILLAGE COUNCIL 
VILLAGE OF SPARTA 
Kent County, Michigan 

 
Council member ____________ supported by Council member ___________, moved the 
adoption of the following ordinance: 

 
ORDINANCE NO. 23-12 

 
AN ORDINANCE TO AMEND DIVISION II SECTION 70-66 & TO ADD ARTICLE VII 
“PUBLIC PARKING LOTS” TO CHAPTER 70 OF THE VILLAGE OF SPARTA CODE 
OF ORDINANCES. 

 
THE VILLAGE OF SPARTA ORDAINS: 
 
Section 1.  Amendment.  That, Chapter 70, Article II, Division 2, Section 70-66 of the 

Ordinances of the Village of Sparta, Michigan, is amended such that the chart 
under sub- (3) Village Code of Ordinances reads in its entirety as follows:  

 
Section  Offense Penalty  
70-9 Yard Parking 10.00 
70-309 Public Parking Lot 

Violations 
20.00 

 
Section 2. New Article.  That, Article VII, is added to Chapter 70, of the Code of 

Ordinances of the Village of Sparta, Michigan, to read in its entirety as follows: 
 
Sec. 70-301. -Purpose.  
 
The purpose of this ordinance is to regulate parking in parking lots owned by the Village of 
Sparta to ensure the efficient use of parking spaces, promote safety and environmental 
protection, and maintain smooth traffic flow. This includes preventing long-term parking, the 
parking of recreational vehicles (including boats on trailers), the parking of unattached trailers, 
and prohibiting inoperable vehicles (including unregistered vehicles), vehicles leaking fluids, and 
improper parking that impedes normal vehicle traffic.  
 
Sec. 70-302. -Definitions. 
 
a. Parking Lot: Any area owned or operated by the Village of Sparta designated for the parking 
of vehicles. 
b. Long-term Parking: The act of parking a vehicle in a Village-owned parking lot for a 
continuous period exceeding twenty-four (24) hours. 
c. Recreational Vehicle (RV): Any motor vehicle designed or used for human habitation that 
contains sleeping, cooking, and toilet facilities, including motorhomes, travel trailers, camper 
vans, and boats on trailers. 
 



d. Unattached Trailer: A trailer that is not attached to a motor vehicle and is designed for use in 
transporting goods or cargo. 
e. Inoperable Vehicle (including unregistered vehicles): Any vehicle that is unable to move under 
its own power, missing essential components required for safe and lawful operation under state 
and local laws, or does not have current and valid vehicle registration as required by state and 
local laws. 
f. Leaking Fluids: The release of fluids, such as oil, gasoline, coolant, or other automotive fluids, 
from a vehicle, which can pose environmental hazards. 
g. Improper Parking: Parking a vehicle in a manner that obstructs the normal flow of vehicle 
traffic, parks across multiple parking spaces, parks in an area designated for the travel of 
vehicles, or parks in a way that impedes normal vehicle traffic. 
 
Sec. 70-303. -Prohibition of Long-Term Parking, Recreational Vehicles, and Unattached 
Trailers 

 
a. No person shall park or leave a vehicle in any parking lot owned by the Village of Sparta for a 
continuous period exceeding twenty-four (24) hours. 
b. No person shall park or leave a recreational vehicle (including boats on trailers) or unattached 
trailer in any Village-owned parking lot at any time. 
c. This restriction shall apply to all Village-owned parking lots and shall be enforced twenty-four 
(24) hours a day, seven (7) days a week. 
 
Sec. 70-304. -Prohibition of Inoperable Vehicles, Vehicles Leaking Fluids, and Improper 
Parking 

 
a. No person shall park or leave an inoperable vehicle (including unregistered vehicles), or a 
vehicle leaking fluids, in any Village-owned parking lot at any time. 
b. All vehicles, must be parked within designated parking spaces. Improper parking, which 
includes parking across multiple parking spaces, parking in an area designated for the travel of 
vehicles, or parking in a way that impedes normal vehicle traffic, is prohibited. 
c. It shall be consider improper parking to place a long-term storage cover on any vehicle parked 
in any Village-owned parking lot at any time.  

 
Sec. 70-305. -Towing of Vehicles 
 
Vehicles found parked in violation of Sec. 70-303 or 70-304 may be towed at the owner's 
expense. 
 
Sec. 70-306. -Installation of Signage 
 
The Village of Sparta shall erect and maintain conspicuous signage in all Village-owned parking 
lots to inform the public of this ordinance, its regulations, and the consequences of improper 
parking. 
 
 
 



 
Sec. 70-307. -Designation of Reserved Parking Spaces 
 
The Sparta Village Manager may designate certain parking spaces in Village-owned parking lots 
as reserved for government employees during specified times. It shall be prohibited for any 
person to park in these designated spaces outside of the times specified by the Village Manager. 
 
Sec. 70-308. -Exceptions and Parking Permits 
 
a. This ordinance shall not apply to vehicles parked in Village-owned parking lots for the 
purpose of official government business, maintenance, or authorized events with written 
approval from the Sparta Village Manager or his/her designee. 
 
b. The Sparta Village Manager is authorized to exempt certain vehicles or circumstances from 
the requirements of this ordinance by the issuance of a parking permit. Such permits shall be 
subject to specific terms, conditions, and durations as determined by the Village Manager. 
 
Sec. 70-309. -Enforcement and Penalty 
 
a. Enforcement: Members of the village police department shall enforce this section in 
accordance with the procedures specified within sections 70-61 through 70-66 of the village code 
of ordinances, as amended, and may issue citations for violations. 
b. Penalty: Any violation of this ordinance shall be subject to the penalties of section 70-66 of 
the village code of ordinances, as amended. Each day of continued violation shall constitute a 
separate offense. 
 
Sec. 70-310. -Severability 
 
If any section, provision, or part of this ordinance is adjudged invalid or unconstitutional by a 
court of competent jurisdiction, the remainder of the ordinance shall not be affected. 
 
Sec. 70-311. -Repeal of Conflicting Ordinances 
 
All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed to the 
extent of such conflict. 

 
Section 3.  Effective Date.  This Ordinance shall take effect twenty (20) days after its 
adoption or upon its publication in a newspaper of general circulation within the Village, 
whichever occurs later. 

 
 YEAS:  Council members:  
 NAYS:  Council members:  
 ABSENT: Council members:  
 ABSTAIN: Council members:  
 
 ORDINANCE DECLARED ADOPTED. 



 
CERTIFICATION 

I certify this is a true and complete copy of an ordinance adopted at a regular meeting of the 
Village Council of the Village of Sparta, Kent County, Michigan, held on October 9, 2023. 

 
 Date: October 9, 2023                                                                           

Katy Shelton, Clerk 
 
 Published:                                , 2023 
 Effective: _________, 2023 



ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
In front of the Village Council tonight is a recommendation from the DPW to approve a low bid for 
contracted services for tree work in designated areas within the Village. These established sites are tree 
work outside the Department of Public Works capabilities due to equipment, i.e., having a lift, sump 
grinder, or the trees' proximity to electric lines. 

MAINTAINING URBAN FOREST: 
Maintaining urban forest in the Sparta Village right-of-way is crucial for several reasons: 

• Public Safety: Trees need regular maintenance to remove dead or dangerous limbs, which can fall
and cause injury or damage to property, vehicles, or power lines.

• Aesthetic Value: Well-maintained trees enhance the appearance and attractiveness of
neighborhoods, contributing to a positive community image and potentially increasing property
values.

• Shade and Cooling: Trees provide shade, reducing the urban heat island effect and helping to
lower energy consumption by cooling the surrounding environment.

• Stormwater Management: Trees can help manage stormwater runoff by absorbing water, which
minimizes flooding and reduces the burden on stormwater infrastructure.

Proactive management and maintenance of the urban forest within the right-of-way ensure that the 
community maximizes these benefits while minimizing potential risks and liabilities. Proper tree care also 
extends the life of the trees, providing long-term value for the community. 

DATE: October 4, 2023 
TO: Village President Whalen and Members of Council 
FROM: William Hunter, Director of Public Works 
RE: Annual Tree Contract   
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Village of Sparta Council 



 
 
 
BID OPENING: 
On September 4, 2023, the DPW opened the following bids: 
 

Beaver Tree Service LLC 
8733 Mason Dr,  
Newaygo, MI 49337 
Amount-$8,350 
 
That Tree Guy 
2090 21 Mile Rd NE,  
Cedar Springs, MI 49319 
Amount-$37,500 
 
Timber Ridge Tree Care 
4335 Abrigador Trail NE, 
Comstock Park, MI 49321  
None response to bid request 

 
The contractor, “That Tree Guy,” in their bid proposal, requests temporary power disconnection at three 
locations. The DPW believes this is why their bid proposal is so much higher than the low bid.  
 
DPW staff reached out to Timber Ridge requesting a bid. The team received no response from the 
contractor.  
 
Staff has worked with Beaver Tree Service LLC over the last few years. DPW staff is happy with their 
quality of work and customer service. 
 
FINANCIAL IMPACT: 
The cost of the tree services will be $8,350.00. We have enough money in the street funds to accommodate 
this contractual service.  
 
BUDGET ACTION REQUIRED: 
None. 
 
STAFF RECOMMENDATION: 
Staff recommends a motion to approve the low bid from Beaver Tree Services LLC for $8,350.00, 
authoring the team to execute the necessary documents. 



 
  

 
 
 

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
 
At our June meeting we approved a preliminary budget for the downtown parking lot projects with the 
understanding that I may have to revise the budget as the projects progress. As we finalized the design 
specifications for the downtown lot behind the village office, we realized improvements to the storm water 
drainage design were needed. These changes have increased the cost for that portion of the project. 
Furthermore, the final design for how to handle the stormwater run off for the Elm Street lot also increased cost. 
Finally, we had not contemplated the replacement costs for the fence around the downtown lot or adding 
additional electrical outlets/lights along the drive path for Balyeat in the original bids.  
 
All of the changes described above have increases the costs of the project beyond our preliminary budget. It is 
important to remember that an increase final budget was consider likely at the time of initial approval though.  
 
FINANCIAL IMPACT: 
 
The original budget was $525,000. The final cost for the storm water, site prep, paving and basic lighting is now 
$630,950. There is an additional cost of $12,570 for lighting along the Balyeat driveway and adding multiple 
high amp electrical outlets of $17,307. There is also the additional cost of new fencing for the downtown lot 
totally $7,500.  
 
All in cost is now $668,327.  
 
As a reminder we are planning on utilizing $462,285 of ARPA funds for this project. The additional cost will be 
mostly covered by the sale of our downtown lot for infill development of $160,000. We also have much more 
interest and LCSA revenue than originally budget this year. So, we several options for covering these additional 
costs without negatively effecting or cash/fund balance position.   
 
BUDGET ACTION REQUIRED: 
Cost will be included in our year end budget adjustments.  
 
STAFF RECOMMENDATION: 
 
I recommend a motion to approve the final total budget for parking improvements in the amount of $668,327.  

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Parking Lot Final Costs    
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Village of Sparta Council 
 



Parent Biditem Code Child Biditem Code Client # Description Bid Quantity Unit of Measure Unit Price Total Price
1 Park Lot 1.00 LSUM 402,500.00 402,500.00

2 Park Lot Earthwork 1.00 LSUM 235,000.00 235,000.00
3 Park Lot Electrical 1.00 LSUM 47,500.00 47,500.00
4 Park Lot HMA 1,200.00 TON 99.20 119,040.00
5 Park Lot Striping 1.00 LSUM 960.00 960.00

6 Downtown Lot 1.00 LSUM 149,200.00 149,200.00
7 Downtown Tree trim 1.00 LSUM 1,200.00 1,200.00
8 Downtown Earthwork/Pipe/Restoration 1.00 LSUM 75,500.00 75,500.00
9 Downtown Lot HMA 500.00 TON 125.00 62,500.00

10 Downtown Lot Concrete 1.00 LSUM 9,000.00 9,000.00
11 Downtown Lot Striping 1.00 LSUM 1,000.00 1,000.00

12 Railroad Lot 1.00 LSUM 79,250.00 79,250.00
13 Railroad Lot Earthwork 1.00 LSUM 20,000.00 20,000.00
14 Railroad Lot Concrete 1.00 LSUM 20,000.00 20,000.00
15 Railroad Lot Striping 1.00 LSUM 750.00 750.00
16 Railroad Lot HMA 220.00 TON 175.00 38,500.00



 

 

 

 

 
   
                                  
                                                           
  1695 Service Road NE 
                                                         Grand Rapids, MI 49503 
                                               (616) 458-7210   
                               www.bazenelectric.com 

 
   

Due to current commodity pricing fluctuations, this quote is valid for 15 days.  
We reserve the right to review after that time. 

 

October 5, 2023 
 
 
 
Attn: Bill Hunter 
Village of Sparta 
156 E. Division 
Sparta, MI 49345 
 
QUOTE #230736-1 SPARTA PARKING LOT POWER PEDESTALS AND ROADWAY LIGHTING

 
 
Bill, 
 
We are pleased to provide a quote for the power pedestals and roadway lighting for the Village of Sparta 
Parking Lot.  
 
Power Pedestals 

▪ (2) New pedestals 

o (1) with 50-amp receptacle 

o (1) with (6) 20-amp GFCI receptacles 

▪ (3) 2” Sleeves across drive for future pedestals 

▪ (3) 2” Sleeves out of existing panel for future pedestals 

▪ Open trench underground 

Estimate: $17,307. 
 

Roadway Lights 
▪ Provide and install (2) new poles and fixtures. 

Estimate: $12,570. 
 
        Total Proposal:  $29,877. 
 
 
Thank you, 

 
 
 

Joel Visser, Estimator 
JV/jg 
 
 
 



 



 
  

ACTION MEMO 
Staff Communication 

SUMMARY OF REQUEST: 
 
Attached to this memo you will see a draft of the RFP for the 347 Evergreen building. As you will 
notice many of the topics are open ended. This is by design to allow for creativity from 
providers/applicants. 
 
I have arranged with contacts at the State of Michigan and the Grand Rapids Chamber of Commerce to 
get the RFP out in front of licenses providers in West Michigan and around the region. This partnership 
should greatly increase the likelihood of success with the RFP.  
 
If we follow the process, I created in the RFP we should ideally have identified a partner by earlier 
December. This will allow work on getting the childcare center up and running over the winter and 
hopefully allow it to open in the spring.   
 
FINANCIAL IMPACT: 
 
TBD. 
 
BUDGET ACTION REQUIRED: 
 
None.  
 
STAFF RECOMMENDATION: 
 
Read over the draft RFP and provide me feedback.  

DATE: October 9, 2023 
TO:  Village President Whalen and Members of Council  
FROM: James A. Lower, Village Manager  
RE:  Childcare RFP Discussion   
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Village of Sparta Council 
 



 

 
 
 

October 9, 2023 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

REQUEST FOR PROPOSALS 
 Sparta Childcare Facility  

DEADLINE FOR SUBMISSIONS: 
12:00PM (NOON) ON November 27, 2023 

 
 
 
 
 
 
 
 

 CONTACT: 
James Lower, Village Manager 

 Village of Sparta 
616-887-8251 

villagemanager@spartami.org 



 

 
 
 SECTION I OVERVIEW 
 

THE OPPORTUNITY 
 
The Village of Sparta owns a previously licensed 5600 sq ft childcare facility. The building is in 
good structural condition with a newer roof and has 5 standard and 2 handicap bathrooms as 
well as a kitchen. The property is fenced in with a 4’ chain link fence. The parking lot has 25 
spots and is in fair condition. The building and grounds are being made available for lease to a 
qualified childcare provider.  
 
Room Sizes:  
38 X 20  
13 X 20  
8 X 12  
7 X 12  
6 X 9  
20 X 20  
9 X 9  
22 X 34  
27 X 28  
Several Closets  
18 X 10 Kitchen with industrial Gas Range, Range Hood, Refrigeration, Dishwasher, and 
Storage.  
 
The parcel boosts 2.5 acres and backs up to a village owned park (Nash Field). There is ample 
space outside for recreation and playground equipment.   
 
Private tours of the facility and grounds can be arranged prior to the submission deadline for 
parties that are interested in submitting a proposal. This can be arranged by contacting the 
village manager.  

 
BACKGROUND 

 

The Village of Sparta obtained the property at 347 Evergreen Street from Kent County in the 
summer of 2023. After evaluating several options, the Village Council decided the best option 
was to use the building for childcare. Many Sparta families have a difficult time finding childcare 
options in the village. The Village Council hopes that if the right partner can be identified, then 
the building can be used to help meet the childcare needs of village residents.  

 
PURPOSE 
 
The purpose of this request for proposal is to identify a partner with which the Village of Sparta 
can work to provide childcare service to residents of the Village of Sparta and surrounding 
areas. The ideal proposal will demonstrate a clear ability to provide safe, affordable, available, 
and sustainable daycare service to the area. It is important that the provider be invested in 
providing daycare services in the village for a long period of time.     
 

 
 

 



 

SECTION II 
PROPOSAL FORMAT 

 

REQUIRED PROPOSAL COMPONENTS 

The following proposal components outline the requirement for this RFP: 
 

• Business Organization and History 
• Competence, Experience, and Staff Capacity 
• Lease Proposal Narrative 

 
Business Organization and History 

State the full name, address, phone number, and contact person for Respondent organization 
and, if applicable, the branch office or other subordinate element that will perform, or assist in 
performing, the work.  Indicate whether it operates as an individual, partnership, or corporation; 
if as a corporation, include the state in which it is incorporated. If appropriate, the proposal must 
state whether the organization is licensed to operate in the State of Michigan. 

 
Competence, Experience, and Staff Capacity 

 
Describe the prior experience of the Respondent organization that may be considered relevant 
to the RFP. Include sufficient detail to demonstrate the relevance of such experience.  
 
The Respondent must be able to provide all licensing, staffing, equipment and assets needed 
to run a successful and sustainable (meaning viable long term) childcare facility.  

 
Include any visual aides of currently or previously run facilities if applicable.  
 
Include proposed hours of operation, how many children maximum can be served 
per week and at any given time, how many staff will be required, and 
potential/approximate costs that will be charged per child (broken out by age group).   

 
Include any other information that is believed to be pertinent, but not specifically asked for 
elsewhere. 

 
The proposal narrative is limited to a 10-pages, single spaced, single side 8.5 x 11 page with 
12-point Arial font, using one-inch margins. PDF format.  

 
 

Lease Proposal Narrative 

A comprehensive lease proposal narrative must be provided by the respondent. This will 
include: the maximum amount of rent to be paid per month, how maintenance costs will be 
allocated, who will provide lawn service and snow removal (village or lessee?), and the 
proposed duration of the lease.  

The village will consider deducting from the first year’s rent the cost of any needed upgrades for 
licensing and cosmetics to the building as long as such upgrades will stay with the building at 
the end of the lease. If interested in this provision, please provide details of such upgrades and 
the probable costs in the lease narrative. 

 
 
 
 
 
 



 

SECTION III 
RFP PROCESS AND TERMS AND CONDITIONS 

 

TIMELINE FOR PROPOSAL AND POTENTIAL AWARD 

Proposals must be submitted to the contact person listed below via email by 12:00 
PM (NOON) on November 27, 2023. 

 
Contact: James Lower, Village Manager 

Village of Sparta  
 616-887-8251 

villagemanager@spartami.org  
 
All respondents will be contacted regarding their status and/or potential award per the 
following schedule: 

 
DATE ACTIVITY 
October 11, 2023 RFP Posted 
November 27, 2023 Deadline for Submission 
December 11, 2023 Proposals evaluated by the Village Council  

 
PROPOSALS 

To be considered, Respondents must submit a complete response to this RFP by noon on 
Monday, November 27, 2023. No other distribution of proposals is to be made by the 
Respondent. Respondent's proposal must be submitted in the format outlined below. There 
should be no attachments, enclosures, or exhibits other than those required in the RFP or 
considered by the Respondent to be essential to a complete understanding of the proposal. 
Each section of the proposal should be clearly identified with appropriate headings. 
 
The proposal must include a statement as to the period during which it remains valid; this 
period must be at least ninety (90) days from December 11, 2023. The rates quoted in the 
lease proposal narrative must remain firm for the period indicated in lease terms proposal. 

 
Each proposal should be prepared simply and economically, providing a straightforward, 
concise description of the Respondent’s ability to meet the requirements of the RFP. Emphasis 
should be on completeness and clarity of content. 

 
SELECTION CRITERIA 

Respondents will be rated on evidence of the capacity, commitment, and experience to 
operate a successful childcare facility; the degree to which village assistance is needed to 
maintain the building and grounds, the number of children that can be served, and lastly the 
proposed rental terms.  

Preference will be given to those respondents who can demonstrate experience and 
successful participation in the state’s child care system.  

 
Responses to this RFP will be evaluated by the village manager and village council. The village 
reserves the right to accept or reject any or all proposals.  

mailto:BergmanC1@michigan.gov


To:   Sparta Village Council   

From:  Michael Krzciok, Airport Manager  

Date:   October 4, 2023 

RE:   Sparta Municipal Airport Monthly Report, September 2023 

 

September Recap: 

September saw a bit of a slowdown if flight activity.  We had some bad flying weather at the beginning 
and end of the month that curtailed the number of operations.  Sparta Aviation also reports that several 
of their flight students returned to college significantly reducing the number of flight training hours 
compared to the summer months.   

The courtesy cars remain a popular item with 18 uses in September.   

I attended the fall session of the MDOT/MAAE (Michigan Association of Airport Executives) Airports 101 
training conference in Midland, MI.  It was a highly informative session and being able to connect and 
collaborate with other airport managers was very beneficial. 

Airfield Project Update: 

The FAA had to reschedule the flight check to commission our new PAPI’s (Precision Approach Path 
Indicators).  They are now planning on flying October 6.  

 We completed the 60% Design Review meeting with MDOT and Prein & Newhof for our Apron 
Expansion Project in 2024.   

Construction began on the new private hangar!   All the footings are in place and concrete is scheduled 
for early October.   

On September 29, Letters of Intent were sent, via certified mail, to eight property owners near the 
airport regarding the need for the airport to trim or remove trees that have become obstructions to the 
runway approaches.  I have not received push back yet but anticipate this to be a long process.  Randy 
Slaktowski with the DPW and I started removing tress on Village owned property that have been 
identified as obstructions and will continue to pick away at them throughout the fall and winter months.  
I am soliciting estimates from local companies for the removal of the trees on private property to also 
include stump grinding and restoration work where necessary. 

Fuel Sales: 

Fuel sales sagged in September due to some bad weather and reduced flight training hours flown.    Fuel 
prices remain high throughout West Michigan.  

    Transactions 
Gallons 
Pumped 

September 2021 371 7815 
September 2022 356 7271 
September 2023 282 5865 

 



 

Hangar Demand: 

Demand for hangar space continues to remain high.  I now have one of our old hangars with no door 
available thru April of next year.  The current tenant’s aircraft will be gone until then for extensive 
maintenance and repairs.  We added three more names to the wait list in September. 

Available Hangars 1 
Upcoming Availability 0 
Community Hangar 
Waitlist 24 
Nested Hangar Waitlist  21 

 

 









DDA Director Report        October 2023 

1) Haybales are in full swing, we are showcasing about double of the bales as last year!  The bale contest 
will be in affect through October 15! 

 
2) Sponsorship requests Winter 2023/2024 is underway, wrapping up the season of sponsorship.  The 

sponsorship revenue and revenue from event fees are in a good shape and on track for the year!   
3) Winterfest 2024 discussions are underway on what the winterfest will consist of, and what ac�vi�es we 

should include.  We are not going to invest in the synthe�c expensive ice rink as of now, but looking for 
other fun, interac�ve ideas to embrace the winter �me.  

4) Sparta Community Founda�on Grant requests have been submited for several requests.   
5) Applefest went really well, great weather, good crowds, and 

fantas�c representa�on to thousands of locals and visitors of 
Sparta! 
 

6) Sparta-opoly has been launched, a board game that features 
Sparta area businesses as all the places around the tradi�onal 
monopoly board.  This has been a great success, the Chamber 
is prin�ng 750 boards that will be for sale to the public 
star�ng December 1!  
 

7) Wayfinding Signage replacement for the outdated signage is the process of being installed with the 
updated loca�ons and changes.  Valley City Signs is installing the items as weather permits.  
 

8) Sparta dates for 2024 have been decided!  



 
9) The consultant for the Opera House has been diligently doing research and pulling together some 

strategies for the Task Force to consider on future op�ons for the renova�on of the Opera House.  The 
main issue currently is accessibility (ADA accessibility with elevators, etc.) but we are working through 
some op�ons.   

10) The DDA is seeking new greenhouse flower vendor and will be solici�ng targeted bids to present to the 
board in an upcoming mee�ng. DDA staff and DPW staff have been mee�ng with a larger greenhouse 
who may be equipped to handle this type of project (100 hanging baskets and 50 large cement pots).  
We are asking for con�nued assistance on maintaining the flowers through fer�liza�on and irriga�on 
techniques as part of our new bid. 

11) The office has had part �me outdoor staff help assis�ng Sue Blackall and the Nash Creek projects this 
summer.  DDA, with the agreement of the Village Manager, has provided support with in kind labor to 
help with the hand irriga�ng, plan�ng, weed removal, etc.  

12) Monthly coffee mee�ngs at Koffee Haus have been very successful throughout 2023, and the Chamber 
will con�nue to keep the coffee �mes vibrant with fresh topics. 

13) Sparta DDA is the loca�on the Michigan Downtown Associa�on is hos�ng their September 21st 
discussion and tour of the downtown to look at what changes have been taking place over the last 
several years.   
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As one of our valued supporters, I wanted to give you a heads up on some 
changes for 2024 in regards to our annual event schedule in regards to Town & 
Country Days.   
 
The short version: 
We are very excited to keep our 80+ year old tradition of Town & Country Days 
alive in our community!  With the consideration of extensive logistics and our 
valued volunteers, the decision was made to move our annual Sparta Town & 
Country Days to align with our Spring carnival, May 17-19, 2024.  The Town & 
Country Days will keep some of our beloved traditions such as the parade and 
artisan arts & craft show, but will also include the carnival, too!  More details to 
come soon! 
 
The long version: 
We are very excited to keep our 80+ year old tradition of Town & Country Days 
alive in our community!  Some background: you may be aware that our previous 
carnival company unfortunately closed permanently during COVID shut downs, 
which led us to find a new Carnival Contract.  Interestingly enough, Carnivals are 
the boss when it comes to scheduling in the communities/fairs, and they tell YOU 
when they will fit you in their schedule.  It was told to us during that time, due to 
the demand of Carnivals and the County Fairs that are taking place all over 
Michigan in late June/July/early august, that we shouldn’t be expecting to ever 
find a carnival in those months again, and if we did, we’d really want to 
investigate that carnival and why they were available.  So, moving on, we were 
lucky to book a fantastic carnival company, Skerbeck Family Carnival, and their 
availability was mid-May.  That is how we ended up post-COVID with Town & 
Country in July and our carnival in May. 
After more consideration on logistics, weather, etc. the board of directors made 
the hard decision to MOVE Town & Country Days from July to meet up with our 
annual new contract for the carnival.  Historically, Town & Country days over the 
decades has been held in June, August and September, but in the last 30 years or 
so, in July. 
 
What does this all mean?  We are going to move our Town & Country 
Celebrations to May, we are going to embrace that this is the week before the 
Senior High School Class graduations and that our spring youth sports are 
happening during this time who may be excited to get involved in the parade on 
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Saturday, May 18 (Time TBD).  We will bring some of our volunteer-led events to 
this weekend, and others might move to other festivals throughout the year. 
 
As always, we greatly appreciate your trust in our brand partnership, that we will 
best represent your company brand interests, and we will do our very best to 
hold positive, effective, and radiant events that bring people near and far 
together to enjoy!  Thank you for your support in the past, and we hope you will 
consider supporting us again in the future. 
 
Please do not hesitate to contact me with any questions at all, email, call, or text 
at your convenience!  
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